
Mr. Milan Hoze

Executive Director

The Housing Authority Of The City Of Hattiesburg

PO Box 832

PO Box 832

Hattiesburg, MS 39403

Dear Mr. Hoze:

MS001000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $497,190.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $135,161.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,017,753

$0

$2,017,753

$742,586

$497,190

$362,029

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $135,161

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Milan Hoze

Executive Director

The Housing Authority Of The City Of Hattiesburg

PO Box 832

PO Box 832

Hattiesburg, MS 39403

Dear Mr. Hoze:

MS001000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $522,634.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $142,078.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,017,753

$0

$2,017,753

$742,586

$522,634

$380,556

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $142,078

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. KAY GUY

Executive Director

The Housing Authority Of The City Of Laurel

PO Box 2910

Laurel, MS 39442

Dear Mrs. GUY:

MS002000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $940,819.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $293,479.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,042,220

$0

$4,042,220

$1,444,823

$940,819

$647,340

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $293,479

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. KAY GUY

Executive Director

The Housing Authority Of The City Of Laurel

PO Box 2910

Laurel, MS 39442

Dear Mrs. GUY:

MS002000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $387,760.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $120,958.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,042,220

$0

$4,042,220

$1,444,823

$387,760

$266,802

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $120,958

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. KAY GUY

Executive Director

The Housing Authority Of The City Of Laurel

PO Box 2910

Laurel, MS 39442

Dear Mrs. GUY:

MS002000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $471,484.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $147,075.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,042,220

$0

$4,042,220

$1,444,823

$471,484

$324,409

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $147,075

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. KAY GUY

Executive Director

The Housing Authority Of The City Of Laurel

PO Box 2910

Laurel, MS 39442

Dear Mrs. GUY:

MS002000004

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $299,787.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $93,515.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,042,220

$0

$4,042,220

$1,444,823

$299,787

$206,272

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $93,515

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Jeffrey S. Adams

Executive Director

The Housing Authority Of The City Of Mccomb

PO Box 469

McComb, MS 39649

Dear Mr. Adams:

MS003000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $637,657.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $629,486.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,258,588

$393,335

$865,253

$19,822

$637,657

$8,171

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $629,486

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Jeffrey S. Adams

Executive Director

The Housing Authority Of The City Of Mccomb

PO Box 469

McComb, MS 39649

Dear Mr. Adams:

MS003000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $909,206.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $897,555.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,258,588

$393,335

$865,253

$19,822

$909,206

$11,651

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $897,555

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $375,731.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $274,147.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$375,731

$101,584

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $274,147

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $169,258.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $123,497.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$169,258

$45,761

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $123,497

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $488,033.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $356,087.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$488,033

$131,946

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $356,087

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000004

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $622,834.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $454,442.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$622,834

$168,392

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $454,442

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000013

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $302,546.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $220,749.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$302,546

$81,797

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $220,749

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000018

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $210,484.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $153,577.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$210,484

$56,907

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $153,577

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000019

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $272,544.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $198,858.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$272,544

$73,686

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $198,858

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000020

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $382,431.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $279,036.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$382,431

$103,395

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $279,036

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000051

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $822,757.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $600,313.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$822,757

$222,444

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $600,313

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Executive Director

The Housing Authority Of The City Of Meridian

PO Box 870

Meridian, MS 39302

Dear Executive Director:

MS004000052

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $712,452.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $519,831.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,710,714

$0

$4,710,714

$1,178,534

$712,452

$192,621

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $519,831

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $311,557.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $228,740.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$311,557

$82,817

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $228,740

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000004

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $151,248.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $111,044.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$151,248

$40,204

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $111,044

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000006

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $310,153.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $227,709.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$310,153

$82,444

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $227,709

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000007

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $150,561.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $110,539.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$150,561

$40,022

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $110,539

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000008

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $551,023.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $404,552.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$551,023

$146,471

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $404,552

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000009

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $213,068.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $156,431.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$213,068

$56,637

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $156,431

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000010

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $58,318.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $42,816.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$58,318

$15,502

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $42,816

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000011

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $222,318.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $163,222.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$222,318

$59,096

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $163,222

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bobby Hensley

Executive Director

The Housing Authority Of The City Of Biloxi

PO Box 447

Biloxi, MS 39533

Dear Mr. Hensley:

MS005000012

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $466,166.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $342,251.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,784,447

$1,224,179

$2,560,268

$647,109

$466,166

$123,915

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $342,251

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000011

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $567,972.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$567,972

$567,972

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000012

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $318,920.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$318,920

$318,920

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000013

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $390,693.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$390,693

$390,693

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000014

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $404,615.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$404,615

$404,615

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000015

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $429,747.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$429,747

$429,747

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000021

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $326,849.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$326,849

$326,849

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000022

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $495,666.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$495,666

$495,666

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000023

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $429,898.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$429,898

$429,898

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000024

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $481,984.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$481,984

$481,984

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

Tennessee Valley Regional Housing Authority

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS006000025

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $424,662.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$14,385,892

$0

$14,385,892

$4,271,006

$424,662

$424,662

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Royal Ann Spencer

Executive Director

The Housing Authority Of The City Of Clarksdale

PO Box 908

Clarksdale, MS 38614

Dear Mrs. Spencer:

MS007000010

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $516,743.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,170,665

$0

$2,170,665

$516,743

$516,743

$516,743

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas R. Robinson

Executive Director

Mississippi Regional Housing Authority No. Iv

PO Box 1051

Columbus, MS 39703

Dear Mr. Robinson:

MS019000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $638,110.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $570,591.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$764,055

$0

$764,055

$113,249

$638,110

$67,519

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $570,591

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas R. Robinson

Executive Director

Mississippi Regional Housing Authority No. Iv

PO Box 1051

Columbus, MS 39703

Dear Mr. Robinson:

MS019000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $432,195.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $386,464.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$764,055

$0

$764,055

$113,249

$432,195

$45,731

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $386,464

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. David Miller

Executive Director

Mississippi Regional Housing Authority No. V

PO Box 419

Newton, MS 39345

Dear Mr. Miller:

MS030000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $295,028.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $120,893.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,164,316

$0

$2,164,316

$685,516

$295,028

$174,135

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $120,893

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. David Miller

Executive Director

Mississippi Regional Housing Authority No. V

PO Box 419

Newton, MS 39345

Dear Mr. Miller:

MS030000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $538,820.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $220,792.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,164,316

$0

$2,164,316

$685,516

$538,820

$318,028

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $220,792

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. David Miller

Executive Director

Mississippi Regional Housing Authority No. V

PO Box 419

Newton, MS 39345

Dear Mr. Miller:

MS030000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $327,589.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $134,236.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,164,316

$0

$2,164,316

$685,516

$327,589

$193,353

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $134,236

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $415,865.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $216,820.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$415,865

$199,045

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $216,820

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $552,162.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $287,882.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$552,162

$264,280

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $287,882

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000004

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $380,284.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $198,269.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$380,284

$182,015

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $198,269

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000005

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $366,806.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $191,242.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$366,806

$175,564

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $191,242

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000006

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $316,088.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $164,799.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$316,088

$151,289

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $164,799

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000007

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $169,089.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $88,158.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$169,089

$80,931

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $88,158

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000009

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $226,220.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $117,945.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$226,220

$108,275

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $117,945

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J.P. Lawrence

Executive Director

Mississippi Regional Housing Authority No. Viii

PO Box 2347

Gulfport, MS 39505

Dear Mr. Lawrence:

MS040000010

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $95,646.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $49,867.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$11,630,340

$7,981,077

$3,649,263

$1,207,176

$95,646

$45,779

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $49,867

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Rebecca Carlisle

Executive Director

The Housing Authority Of The City Of Starkville

PO Box 795

Starkville, MS 39760

Dear Mrs. Carlisle:

MS047000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $561,615.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $527,548.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$601,951

$0

$601,951

$34,067

$561,615

$34,067

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $527,548

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Lucious Cameron

Executive Director

Mississippi Regional Housing Authority No. Vii

PO Box 748

PO Box 748

McComb, MS 39649

Dear Mr. Cameron:

MS057000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $343,645.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $284,575.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$413,651

$0

$413,651

$59,070

$343,645

$59,070

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $284,575

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Dr. Hickman Johnson

Executive Director

Mississippi Regional Housing Authority No. Vi

P. O. Drawer 8746

Jackson, MS 39284

Dear Dr. Johnson:

MS058000006

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $500,205.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $500,205.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$278,761

$0

$278,761

$0

$500,205

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $500,205

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Kaye Judson

Executive Director

The Housing Authority Of The City Of West Point

PO Box 158

West Point, MS 39773

Dear Ms. Judson:

MS059000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $666,901.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,313,407

$0

$2,313,407

$666,901

$666,901

$666,901

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. DAVID M. (MIKE) PROFFITT

Executive Director

The Housing Authority Of The City Of Brookhaven

501 Brookman Drive

Brookhaven, MS 39601

Dear Mr. PROFFITT:

MS060000010

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $318,950.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $318,950.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,031,244

$922,229

$109,015

$0

$318,950

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $318,950

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. DAVID M. (MIKE) PROFFITT

Executive Director

The Housing Authority Of The City Of Brookhaven

501 Brookman Drive

Brookhaven, MS 39601

Dear Mr. PROFFITT:

MS060000020

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $418,652.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $418,652.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,031,244

$922,229

$109,015

$0

$418,652

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $418,652

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. DAVID M. (MIKE) PROFFITT

Executive Director

The Housing Authority Of The City Of Brookhaven

501 Brookman Drive

Brookhaven, MS 39601

Dear Mr. PROFFITT:

MS060000030

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $178,275.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $178,275.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,031,244

$922,229

$109,015

$0

$178,275

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $178,275

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Stanford Beasley

Executive Director

The Housing Authority Of The City Of Canton

120 Faith Lane

Canton, MS 39046

Dear Mr. Beasley:

MS061000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $434,000.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $234,500.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$804,838

$0

$804,838

$199,500

$434,000

$199,500

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $234,500

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Alfred Moore

Executive Director

The Housing Authority Of The City Of Holly Springs

PO Box 550

Holly Springs, MS 38635

Dear Mr. Moore:

MS062000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $300,587.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $300,587.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$134,722

$0

$134,722

$0

$300,587

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $300,587

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Betty Reed

Executive Director

The Housing Authority Of The City Of Yazoo City

PO Box 128

Yazoo City, MS 39194

Dear Mrs. Reed:

MS063000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $104,693.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $19,739.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,897,887

$0

$1,897,887

$708,484

$104,693

$84,954

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $19,739

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Betty Reed

Executive Director

The Housing Authority Of The City Of Yazoo City

PO Box 128

Yazoo City, MS 39194

Dear Mrs. Reed:

MS063000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $515,891.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $97,265.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,897,887

$0

$1,897,887

$708,484

$515,891

$418,626

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $97,265

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Betty Reed

Executive Director

The Housing Authority Of The City Of Yazoo City

PO Box 128

Yazoo City, MS 39194

Dear Mrs. Reed:

MS063000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $252,512.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $47,608.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,897,887

$0

$1,897,887

$708,484

$252,512

$204,904

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $47,608

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. RITA McKISSICK

Executive Director

The Housing Authority Of The City Of Booneville

PO Box 368

Booneville, MS 38829

Dear Mrs. McKISSICK:

MS065000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $467,376.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $417,213.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$474,763

$0

$474,763

$50,163

$467,376

$50,163

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $417,213

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Mary E. Davis

Executive Director

The Housing Authority Of The City Of Picayune

PO Drawer 40

Picayune, MS 39466

Dear Mrs. Davis:

MS066000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $532,562.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $426,057.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$761,546

$0

$761,546

$171,652

$532,562

$106,505

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $426,057

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Mary E. Davis

Executive Director

The Housing Authority Of The City Of Picayune

PO Drawer 40

Picayune, MS 39466

Dear Mrs. Davis:

MS066000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $222,966.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $178,376.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$761,546

$0

$761,546

$171,652

$222,966

$44,590

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $178,376

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Mary E. Davis

Executive Director

The Housing Authority Of The City Of Picayune

PO Drawer 40

Picayune, MS 39466

Dear Mrs. Davis:

MS066000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $102,796.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $82,238.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$761,546

$0

$761,546

$171,652

$102,796

$20,558

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $82,238

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. J.P. Lawrence

Executive Director

The Housing Authority Of The City Of Richton

PO Box 1236

Richton, MS 39476

Dear Mr. Lawrence:

MS067000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $123,930.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $89,420.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$289,846

$98,081

$191,765

$34,510

$123,930

$34,510

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $89,420

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Dr. Helen M. Denham

Executive Director

The Housing Authority Of The City Of Waynesboro

1069 Wayne Street

Waynesboro, MS 39367

Dear Dr. Denham:

MS068000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $114,959.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $110,001.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$118,837

$0

$118,837

$4,958

$114,959

$4,958

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $110,001

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. Ruby Moore

Executive Director

The Housing Authority Of The City Of Okolona

PO Box 190

Okolona, MS 38860

Dear Mrs. Moore:

MS070000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $175,440.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $175,440.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$100,713

$0

$100,713

$0

$175,440

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $175,440

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Denise Dobbs

Executive Director

The Housing Authority Of The City Of Aberdeen

PO Box 69

Aberdeen, MS 39730

Dear Ms. Dobbs:

MS071000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $467,353.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $455,299.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$324,567

$0

$324,567

$12,054

$467,353

$12,054

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $455,299

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Donald E. Morgan

Executive Director

The Housing Authority Of The City Of Corinth

PO Box 1003

Corinth, MS 38835

Dear Mr. Morgan:

MS072000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $376,982.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $278,933.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,003,285

$0

$1,003,285

$250,178

$376,982

$98,049

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $278,933

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Donald E. Morgan

Executive Director

The Housing Authority Of The City Of Corinth

PO Box 1003

Corinth, MS 38835

Dear Mr. Morgan:

MS072000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $584,913.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $432,784.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,003,285

$0

$1,003,285

$250,178

$584,913

$152,129

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $432,784

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Onita Howell

Executive Director

The Housing Authority Of The City Of Iuka

PO Box 267

Iuka, MS 38852

Dear Ms. Howell:

MS075000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $156,813.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$540,907

$0

$540,907

$156,813

$156,813

$156,813

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. EARL WEEKS

Executive Director

The Housing Authority Of The City Of Columbus

PO Box 1384

Columbus, MS 39703

Dear Mr. WEEKS:

MS076000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $1,140,440.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $1,140,440.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,222,562

$750,000

$472,562

$0

$1,140,440

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $1,140,440

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. EARL WEEKS

Executive Director

The Housing Authority Of The City Of Columbus

PO Box 1384

Columbus, MS 39703

Dear Mr. WEEKS:

MS076000004

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $266,124.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $266,124.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,222,562

$750,000

$472,562

$0

$266,124

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $266,124

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Janice Williams

Executive Director

The Housing Authority Of The City Of Tupelo

PO Box 3

Tupelo, MS 38802

Dear Mrs. Williams:

MS077000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $116,293.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $49,895.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,456,749

$0

$1,456,749

$462,865

$116,293

$66,398

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $49,895

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Janice Williams

Executive Director

The Housing Authority Of The City Of Tupelo

PO Box 3

Tupelo, MS 38802

Dear Mrs. Williams:

MS077000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $234,702.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $100,698.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,456,749

$0

$1,456,749

$462,865

$234,702

$134,004

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $100,698

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Janice Williams

Executive Director

The Housing Authority Of The City Of Tupelo

PO Box 3

Tupelo, MS 38802

Dear Mrs. Williams:

MS077000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $388,120.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $166,522.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,456,749

$0

$1,456,749

$462,865

$388,120

$221,598

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $166,522

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. Janice Williams

Executive Director

The Housing Authority Of The City Of Tupelo

PO Box 3

Tupelo, MS 38802

Dear Mrs. Williams:

MS077000004

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $71,575.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $30,709.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,456,749

$0

$1,456,749

$462,865

$71,575

$40,866

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $30,709

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Barron Caulfield, Jr.

Executive Director

The Housing Authority Of The City Of Water Valley

PO Box 604

Water Valley, MS 38965

Dear Mr. Caulfield:

MS078000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $530,858.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $119,837.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,214,521

$0

$1,214,521

$411,021

$530,858

$411,021

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $119,837

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Ginger Ming

Executive Director

The Housing Authority Of The City Of Louisville

PO Box 175

Louisville, MS 39339

Dear Ms. Ming:

MS079000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $347,390.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $320,358.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$350,913

$0

$350,913

$27,032

$347,390

$27,032

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $320,358

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Thomas M. Coleman

Executive Director

The Housing Authority Of The City Of Walnut

PO Box 1329

Corinth, MS 38835

Dear Mr. Coleman:

MS080000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $87,845.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $87,845.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$136,570

$36,570

$100,000

$0

$87,845

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $87,845

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Lessie Settles

Executive Director

The Housing Authority Of The City Of Sardis

PO Box 395

Sardis, MS 38666

Dear Ms. Settles:

MS081000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $246,213.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $246,213.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$122,523

$0

$122,523

$0

$246,213

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $246,213

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Maggie Forrest

Executive Director

The Housing Authority Of The City Of Winona

PO Box 127

Winona, MS 38967

Dear Mrs. Forrest:

MS082000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $512,458.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $370,158.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$589,798

$0

$589,798

$142,300

$512,458

$142,300

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $370,158

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Debra Strawbridge

Executive Director

The Housing Authority Of The City Of Amory

PO Box 439

Amory, MS 38821

Dear Ms. Strawbridge:

MS083000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $306,597.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $293,272.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$252,587

$0

$252,587

$13,325

$306,597

$13,325

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $293,272

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Jeffrey S. Adams

Executive Director

The Housing Authority Of The Town Of Summit

PO Box 469

McComb, MS 39649

Dear Mr. Adams:

MS084000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $92,491.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $16,407.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$253,150

$0

$253,150

$76,084

$92,491

$76,084

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $16,407

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. KENNETH BISHOP

Executive Director

The Housing Authority Of The City Of Baldwyn

PO Box 307

Baldwyn, MS 38824

Dear Mr. BISHOP:

MS085000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $133,950.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $69,845.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$267,043

$0

$267,043

$64,105

$133,950

$64,105

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $69,845

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Bennett Washington

Executive Director (Acting)

The Housing Authority Of The City Of Vicksburg

PO Box 865

Vicksburg, MS 39181

Dear Mr. Washington:

MS086000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $337,505.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $296,091.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov
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David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$832,494

$0

$832,494

$101,756

$337,505

$41,414

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $296,091

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Bennett Washington

Executive Director (Acting)

The Housing Authority Of The City Of Vicksburg

PO Box 865

Vicksburg, MS 39181

Dear Mr. Washington:

MS086000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $231,384.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $202,991.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$832,494

$0

$832,494

$101,756

$231,384

$28,393

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $202,991

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Bennett Washington

Executive Director (Acting)

The Housing Authority Of The City Of Vicksburg

PO Box 865

Vicksburg, MS 39181

Dear Mr. Washington:

MS086000003

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $260,372.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $228,422.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$832,494

$0

$832,494

$101,756

$260,372

$31,950

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $228,422

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Dr. Ruby J. Means

Executive Director

The Housing Authority Of The City Of Senatobia

100 Scotsdale Street

Senatobia, MS 38668

Dear Dr. Means:

MS090000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $475,512.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $399,598.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$523,230

$0

$523,230

$75,914

$475,512

$75,914

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $399,598

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Jeffrey C. McClure

Executive Director

Oxford Housing Authority

PO Box 488

Oxford, MS 38655

Dear Mr. McClure:

MS093000010

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $532,001.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $16,171.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,510,242

$0

$1,510,242

$515,830

$532,001

$515,830

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $16,171

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mrs. Barbara T. Skipper

Executive Director

The Housing Authority Of The City Of Hazlehurst

PO Box 572

Hazlehurst, MS 39083

Dear Mrs. Skipper:

MS094000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $267,218.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $203,363.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$365,605

$0

$365,605

$63,855

$267,218

$63,855

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $203,363

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Bob McComb

Executive Director

The Housing Authority Of The City Of Pontotoc

PO Box 590

Pontotoc, MS 38863

Dear Mr. McComb:

MS096000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $162,926.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $133,585.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$216,944

$0

$216,944

$29,341

$162,926

$29,341

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $133,585

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Sheila Jackson

Executive Director

The Housing Authority Of The City Of Jackson

PO Box 11327

Jackson, MS 39283

Dear Mrs. Jackson:

MS103000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $377,811.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $377,811.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$1,120,940

$750,000

$370,940

$0

$377,811

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $377,811

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment
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Mr. Alan L. Ingram

Executive Director

The Housing Authority Of The City Of Natchez

2 Auburn Avenue

Natchez, MS 39120

Dear Mr. Ingram:

MS105000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $681,218.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,102,390

$0

$2,102,390

$804,130

$681,218

$681,218

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Alan L. Ingram

Executive Director

The Housing Authority Of The City Of Natchez

2 Auburn Avenue

Natchez, MS 39120

Dear Mr. Ingram:

MS105000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $122,912.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$2,102,390

$0

$2,102,390

$804,130

$122,912

$122,912

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Gregory L. Flippins

Executive Director

The Housing Authority Of The City Of Greenwood

PO Box 1847

Greenwood, MS 38935

Dear Mr. Flippins:

MS107000100

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $638,592.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,411,187

$0

$3,411,187

$1,263,438

$638,592

$638,592

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. Gregory L. Flippins

Executive Director

The Housing Authority Of The City Of Greenwood

PO Box 1847

Greenwood, MS 38935

Dear Mr. Flippins:

MS107000200

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $624,846.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $0.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$3,411,187

$0

$3,411,187

$1,263,438

$624,846

$624,846

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $0

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mr. J. P. Lawrence

Executive Director (Acting)

The Housing Authority Of The City Of Long Beach

PO Box 418

Long Beach, MS 39560

Dear Mr. Lawrence:

MS109000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $90,201.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $90,201.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$87,857

$0

$87,857

$0

$90,201

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $90,201

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Loretta Jones

Executive Director

The Housing Authority Of The City Of Mound Bayou

PO Box 565

Mound Bayou, MS 38762

Dear Ms. Jones:

MS110000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $301,136.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $301,136.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$172,766

$0

$172,766

$0

$301,136

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $301,136

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Mary Johnson

Executive Director

The Housing Authority Of The City Of Forest

518 N 4th Avenue

Forest, MS 39074

Dear Ms. Johnson:

MS111600021

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $158,250.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $49,685.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$394,617

$0

$394,617

$108,565

$158,250

$108,565

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $49,685

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. Joyce Magarity

Executive Director

The Housing Authority Of Attala County

PO Box 1669

Kosciusko, MS 39090

Dear Ms. Magarity:

MS117000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $118,705.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $4,112.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$363,148

$0

$363,148

$114,593

$118,705

$114,593

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $4,112

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Mrs. Michelle Mason

Executive Director

The Housing Authority Of The City Of Itta Bena

PO Box 682

Itta Bena, MS 38941

Dear Mrs. Mason:

MS121000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $236,480.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $236,480.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$54,985

$0

$54,985

$0

$236,480

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $236,480

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. J. Janine Lee

Executive Director

Bay Waveland Housing Authority

PO Box 2219

Bay St. Louis, MS 39521

Dear Ms. Lee:

MS301000001

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $52,275.  Please note that the 

eligibility for this project is subject to modification for revisions permitted in Notice PIH 

2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  Final 

HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the 

federal fiscal year.  The project funding amount is $52,275.  The project funding amount 

takes into account the Allocation Adjustment for each PHA.  The methodology used to 

determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,709,448

$4,621,549

$87,899

$0

$52,275

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $52,275

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment


2

Ms. J. Janine Lee

Executive Director

Bay Waveland Housing Authority

PO Box 2219

Bay St. Louis, MS 39521

Dear Ms. Lee:

MS301000002

SUBJECT:

Project No.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

March 2, 2012

          This letter provides information related to your Public Housing Agency’s (PHA) 

Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment.  After 

HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating 

Subsidy,” this project’s eligibility has been determined to be $103,150.  Please note that 

the eligibility for this project is subject to modification for revisions permitted in Notice 

PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.  

Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end 

of the federal fiscal year.  The project funding amount is $103,150.  The project funding 

amount takes into account the Allocation Adjustment for each PHA.  The methodology 

used to determine this amount is provided in a schedule in greater detail below.

REAL ESTATE ASSESSMENT CENTER

OFFICE OF PUBLIC AND INDIAN HOUSING

Eligibility for Calendar Year 2012, Public Housing Operating Fund Program, 

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          As background, the FY 2012 Appropriations Act included a provision that directed 

HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund 

allocation adjustments).  To determine an individual PHA’s allocation adjustment, HUD 

identified the amount of reserves above a minimum reserve level (equivalent to six months 

of expenses for a small PHA, four months for all other PHAs, but in no event less than 

$100,000).  Next, each PHA's allocation adjustment was calculated.  Where a PHA's 

allocation adjustment exceeded their Operating Subsidy eligibility, their allocation 

adjustment was capped to 12 months of their eligibility.

          The Department afforded PHAs the opportunity to appeal the allocation adjustment 

determined by HUD (the exclusion request process described in PIH Notice 2011-55).  

Allocation adjustment appeals went through a rigorous review process within the 

Department.  Significant HUD resources were dedicated to the review of all appeals, to 

ensure a fair and equitable process, and to further ensure that HUD could provide PHAs 

their eligibility amounts earlier this year than ever before.  HUD’s efforts in this regard 

were focused on providing timely eligibility information to assist PHAs in forecasting and 

budgeting to better enable PHAs to manage in an austere fiscal environment.

WASHINGTON, DC  20410-5000

www.hud.gov                espanol.hud.gov



2

David A. Vargas, MSA CPA

Deputy Assistant Secretary,

  Real Estate Assessment Center

Sincerely,

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

          PHAs may also contact their HUD Field Offices regarding the eligibility 

calculations and their Allocation Adjustments.  It is important to note that the FY 2012 

HUD Appropriations statute permitted HUD to set aside up to $20 million from the 

Operating Fund appropriation to provide assistance to PHAs that encounter financial 

hardship as a direct result of the operating reserve offset.  The process for applying for this 

funding, as well as the qualification criteria, will be published shortly by HUD.                

          Table 1 below lists elements in the structure of the 2012 Calendar Year allocations 

with respect to the PHA and project eligibility and the Allocation Adjustment. 

          Additional information is available at the PH Financial Management Division 

website under the topic, “Allocation Adjustment.”  Below is the URL link: 

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1

Approved PHA Exclusion Request (Appeal)2

Revised Reserve Balance3

PHA Allocation Adjustment 4

Project Eligibility5

Project Allocation Adjustment (if any)6

$4,709,448

$4,621,549

$87,899

$0

$103,150

$0

Calculated Reserve Balance 

Project Funding Level after Allocation Adjustment and before Proration7 $103,150

www.hud.gov                espanol.hud.gov

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

